
HNJAC MEETING #9
June 10, 2020

10 a.m. – 12 p.m.
Microsoft Teams



AGENDA1. Welcome
2. Recent Events Impact Update
3. ACT Updates
4. Reframing Objectives and Data Availability 
5. Community Conversations -- Informant Interviews -

- Intercept Surveys
6. Culture of Health Conference:  Public Health 

During a Pandemic
7. Updated HNJ2030 Development Timeline
8. Summer Virtual Meeting Schedule 
9. Council Member Updates - Round Robin
10. Next Steps



UPDATES



RECENT EVENTS: 
IMPACT UPDATE FROM DOH

• “HNJ is the one place we get to do things the right way.”

• Look at everything about COVID through a “HNJ lens.”

• Incorporate all the lessons learned from COVID but apply 
them broadly.

• Use this opportunity while the general public is aware of 
problems we already knew existed.

• “From struggle to survival” 



RECENT 
EVENTS





ACCESS TO 
QUALITY 

CARE

Bageshree
Kwaku

Megan

Status update

Next steps

Questions for the 
Council?



HEALTHY 
LIVING

John
Alycia
Sherry

Status update

Next steps

Questions for the 
Council?



HEALTHY 
COMMUNITIES

Diane
Regina
Jeanne

Status update

Next steps

Questions for the 
Council?



HEALTHY 
FAMILIES

Victoria
Alysia
Tyree

Status update

Next steps

Questions for the 
Council?



NEXT STEPS



THE 5 Ps

•Find existing 
ones

• Identify gaps
•Fill the gaps

Plans Policies

Procedures Projects

Protocols



REFRAMING OBJECTIVES AND 
DATA AVAILABILITY

SMART objectives can come last

Don’t limit yourselves to what can be measured when brainstorming the 5 Ps

Don’t limit yourselves to whether or not data already exist when brainstorming the 5 Ps

Skim the 2020 SHIP to see the balance of content in terms of text vs data



HEALTH EQUITY

• Community Conversations

• We won’t be able to do as planned

• Informant Interviews and Intercept 
Surveys as a replacement

• Work-related contact with general 
public

• Target Populations: vulnerable 
populations, those most impacted by 
COVID, youth, small business owners, 
essential workers, seniors, etc.

• Ideas on 3-5 questions



CULTURE OF HEALTH CONFERENCE
• TBD:  Atlantic City or virtual
• Cost of Poverty Experience (COPE)
• Public Health Disparities Exposed by COVID-19
• COVID-19’s Effect on Mental Health
• COVID-19’s Economic Impact 
• Lessons Learned in Housing and Homelessness 

in a Pandemic 
• Healthy New Jersey 2030
• New Era in Technology
• The Future of Philanthropy



PRE-COVID TIMELINE

Month March April-May June-July August Sept. +

ACTs Focus 
issues

Review 
guidance

Select draft 
objectives, 
get data

Set 
targets

Action 
plans

HNJAC
Approve 

focus 
issues

Approve 
objectives, 

etc.

Review 
comments, 
approve all

Approve 
action 
plans

Other Health Equity 
Community 

Conversations

Public 
comment on 

objectives

Publish final 
objectives 

and targets



NEW TIMELINE

Month June-Aug September October November December

ACTs
Skim SHIP, 

identify 5 Ps 
and gaps, add 
new members

5 Ps due
Select 
draft 

objectives
Objectives 

due
Set 

targets

HNJAC
Informant 

interviews & 
intercept 
surveys

Review 5 Ps & 
survey/ 

interview 
results

Approve 
objectives

Approve 
targets. Culture 

of Health 
conference

Other
Informant 

interviews and 
intercept 
surveys

Public 
comment 

on 5 Ps

Publish final 
objectives 

and targets



UPCOMING MEETINGS

Advisory Council 

•July 8

•August 12

•September 9

Action Teams

•AQC
•H-Living
•H-Communities
•H-Families



HNJAC UPDATES

Alycia Diane Bageshree Kwaku Sherry

Victoria Alysia Regina Jeanne John

Tyree Megan Marissa



If you haven’t already done so, 
please send the COVID 
Workplace Survey link to your 
ACT members!
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